Partner Organization Project Proposal

Conservation Leadership through Learning - Colorado State University
Thank you for your interest in CLTL. We are excited to work with you to develop Capstone Project
opportunities for our students. Please read through our Project Partner webpage. Then fill out this project
interest form to propose your project idea and email it to: cltl@colostate.edu

Organization Infromation
Organizational Name Trees, Water & People
Website www.treeswaterpeople.org
Primary Contact Sebastian Africano
Contact Email sebastian@treeswaterpeople.org

Capstone Project Information

Students will complete coursework at CSU from August 2019 - May 2020. Capstone project fieldwork will
occur approximately June 1 - October 1, 2020, with all deliverables due by December 1, 2020
✔
✔

Please check this box to acknowledge the dates above.
Please check this box to acknowledge that you read through the Project Partners webpage.

List and briefly describe the potential topics a CLTL students might address for their capstone project:
1. The role of smallholder farmers in Central American conservation and development
2. Community forestry management (Guatemala) and its success and limitations in the region
3. Climate change mitigation and adaptation strategies for farmers living on the Pacific slope of Nicaragua
4. Market-access and direct-trade agriculture (opportunities/challenges) for Central American farmers
5. Best-practices using appropriate technologies (i.e. cleaner cookstoves, rainwater storage) as a tool for poverty
alleviation in rural Central America
6. Farm diversification strategies for sustainable communities and conservation in Central America
7. Strategies for increasing women's participation and leadership in community development and conservation in
Honduras
8. Clean cookstoves in Central America - what is working, what isn't?
9. Disseminating TWP's best-practices for tree nursery development and management in Central America
Please
indicate
the geographic
scope/scale
potential
described
above:
10.
General
organizational
questions
/ schools of of
thought
(i.e. topics
role of NGOs
in development
& conservation)

Rural
Nicaragua,
Guatemala,
and/or
Honduras at the community-scale
and with
small(gemara@treeswaterpeople.org)
NGOs in-country
For
more
topic ideas,
please visit
www.treeswaterpeople.org
or take Gemara
Gifford
out for a beer.

Where would students most likely by based during a project with your organization?
At a modest dormitory with irregular connection to electricity, and limited private transportation. Students may also
choose to stay at nearby hotels/hostels in the regions.

Please describe the staff/team our students can anticipate working with, or if the student should expect to
work mostly independent:
The students will collaborate with TWP staff, Sebastian Africano (Executive Director), and Gemara Gifford
(International Director) on project concept/scope, as well as logistical considerations for field work. We will also help
connect
students
with
our in-country
partners
in the chosen
in Nicaragua,
CEASO inthat
Honduras,
and
The core
learning
objectives
of the
CLTL program
are country
below. (Proleña
Please check
each objective
the
Utz Che' in Guatemala) whom the projects will be co-designed with, but the student will be required to carry out field
proposed project would likely meet.
work independently, and establish good rapport with our in-country partners and communities. Projects will need to
demonstrate
an understanding of our community-based development philosophy (bottom-up conservation) and be
✔ Analyze
conservation issues from multiple disciplines and stakeholder perspectives
relevant to the need identified on-the-ground.
✔

Gain skills to collaborate with diverse stakeholders and individuals

✔ Utilize systems thinking to examine conservation issues
✔

Apply inter-disciplinary problem solving approaches to conservation issues

✔ Apply inquiry tools and methods to address conservation issues
✔

✔

Effectively communicate via varied media, academic deliverables and presentation tools
Demonstrate leadership skills to work effectively in group environments

Capstone projects should provide opportunities for students to apply knowledge from their CLTL
coursework. Please check the topics the proposed project would address.
✔ Biodiversity
Governance/ Decision-making
✔ Facilitation
✔ Spatial analysis
✔ Social science research methods
✔ Conservation & Development
✔ Participation on teams

✔

✔

✔

Systems thinking
Policy
Ecosystem Services
Collaborative Conservation
Leading others

Project Details
Desired number of students 2

(Projects that can accommodate 2-4 students are preferable)

Please indicate in-kind support that student(s) would receive (check all that apply). Note that projects with
in-kind support are more competitive; and therefore can attract a higher caliber student:

Rooms and board (full)
✔ Room and board (partial)
Translators
✔ Project assistant(s)
Travel to project location from home country
Workspace
✔ Assistance with finding housing
✔ Orientation to area/project
Research permits, if applicable
✔ Opportunities to support other projects
Travel within/around project location
Please describe: grant writing support, general field work logistics/suggestions, and introd
✔ Additional support
Please elaborate on any of the checked items above, if necessary:

Project assistants MAY be possible if we are given enough notice (3 months) and could either be US volunteers, or could be loc

Preferred/Required skills and experience of the student(s)
Language Proficiency:
Technical Skills:

Preferred

✔

✔

Specify language: Spanish (Intermediate and up)

Required

Preferred

Prior experience in country/region:

Required

✔

Preferred

Please Specify: Demonstrated ability to work collaborative
Required

Please describe the connectivity at project site (e.g., internet access, mobile phone coverage):

Irregular. TWP's programs are carried out in remote Central American villages, the nearest towns with services (i.e. internet, lodg

Please provide an estimate for housing and living expenses at the project location (per month):
Nicaragua ($500), Honduras ($500), Guatemala ($750)

Will a research permit be required?
Additional Comments:

Yes

✔ No

Nicaragua is still currently unsafe to travel to, our hopes are that the socio-political situation will improve by Fall of
2019. Programs would be carried out on the Pacific Slope, near La Paz Centro.
Honduras is stable, and programs would be carried out in regions where we have a strong history and trust (dept. of
comayagua).
Guatemala is stable, and opportunities are generally available country-wide, however highest need is in the dept. of
Escuintla where we have been the longest.

Thank you for proposing a capstone Project. We will contact you with further questions about the proposed
project idea. If you have questions, please contact us at: cltl@colostate.edu

